


• 100% Sales and Service • Track and trend results

Process
Feedback

• Job Descriptions
• Performance Evaluations
• Professional appearance
• Annual Employee 

Satisfaction Survey

• Technicians
• Management courses
• Employee job training
• Product training 

(Sales & Service)

• Appearance
• Signage
• Parking
• Boat and accessories 

display areas

• Service
• Landscaping

• Inventory
• Organized and professional sales process
• Greet customers promptly
• Honest, professional and non-manipulative
• Product orientation
• Inspection and delivery

• Principle provider of service
• Timely access to parts, tools, test 

equipment and service information
• Sufficient number of technicians 
• Work process includes

- On-time delivery
- Repair progress

- Work quotations
- Quality assurance

CUSTOMER SATISFACTION SCORES
CONSUMER BILL OF RIGHTS

CUSTOMER SATISFACTION SCORES
CONSUMER BILL OF RIGHTS

EMPLOYEEEMPLOYEE TRAININGTRAINING FACILITYFACILITY

SALES PROCESSSALES PROCESS SERVICE PROCESSSERVICE PROCESS

CUSTOMER FOLLOW-UP PROCESSCUSTOMER FOLLOW-UP PROCESS


